
	

	 	

	

Specialist on Demand Program   
Vanguard Health provides wait list management support 
for public hospitals through its Specialist on Demand 
Program. The program delivers reliable and highly 
experienced medical specialists to address shortfalls in 
specialist outpatient and elective surgery services in public 
hospitals. 

 

The Challenge   
Public hospitals are required to deliver specialist outpatient 
and elective surgery services within clinically 
recommended time frames. Some hospitals, particularly in 
regional areas, have difficulty maintaining a stable medical 
specialist workforce to manage the referral demand. This 
can result in patients waiting a long time to see a specialist; 
sometimes longer than is clinically recommended.  

Some public hospitals outsource these services to private 
hospitals which can result in the patient having to travel 
long distances to receive care.  

 

Our Solution  
Our Specialist on Demand program offers a flexible, 
managed medical specialist solution for public hospitals 
with long waiting lists. Our program uses capacity in the 
private sector to deliver the services of highly experienced 
medical specialists to meet public sector demand.  

Our “insourcing” model means that services are delivered 
locally and onsite in the public hospital. This approach has 
benefits including using local hospital resources, staff and 
infrastructure, providing clinical skills opportunities, 
generating hospital activity and optimising own source 
revenue. Our delivery schedule is designed to integrate with 
existing hospital schedules to maintain good service flow.  

A key benefit is that patients can access a reliable specialist 
service locally without needing to travel long distances to 
receive treatment.  

 Case Study – Urology  
A regional hospital in Queensland had developed a long 
wait list for specialist urology services. Most of the 500 
patients had waited longer than clinically recommended for 
an initial specialist appointment. Some patients had been 
waiting for up to 2.5 years for an appointment.   

Vanguard Health delivered a managed Specialist on 
Demand program that focused on reducing the long wait 
list for Urology Services.  Four highly experienced private 
Specialist Urologists were contracted to deliver 450 
outpatient consultations and up to 225 surgical procedures 
over 50 service dates.  

The delivery schedule was designed to integrate with the 
existing outpatient and elective surgery activity at the 
regional hospital.  Our insourcing model had benefits of 
utilising local HHS resources and infrastructure, generating 
hospital activity and optimising own source revenue 
opportunities. 

   

Results  
The program effectively eliminated the hospital’s outpatient 
wait list for Urology within five months and delivered new 
benchmarks in productivity.  

The program exceeded monthly activity targets for both 
outpatient and elective surgery procedures. The elective 
surgery activity was delivered with no breach of the 
National Elective Surgery Target.  

The clinical audit conducted identified opportunities for 
improving demand management through strategies to 
improve referral categorisation practices and compliance 
with referral guidelines and protocols.  

There were no clinical incidents and all patients surveyed 
(10% of cohort) reported an overall satisfaction level of 
“good” or “excellent” with the program.  

 

 

 
	

Key Achievement  
Over 500 patients were cleared from the 
hospital Specialist Outpatient Wait List within 
five months.  


