
	

	 	

	

Health Service Network Support  
Context   
The delivery of effective health service networks is a 
complex challenge with providers required to deliver 
responsive health care, safely and to a high standard. Public 
sector health service leaders may seek external support to 
solve complex problems that impact on service 
performance and safety which is further complicated in the 
regional environment. 

The Vanguard methodology is to deliver for our clients a 
panel of Australia’s leading clinical and health 
administration experts to complement our highly 
experienced health improvement team. This 
comprehensive team has a proven track record of 
delivering implementable integrated public health network 
plans that are successful in delivering for the communities 
they were designed for. 

Our Health Service Network Implementation Model focuses 
on five improvement domains: service and workforce 
models, integrated care pathways, operational governance 
and performance, clinical governance and performance 
and leadership.   

The Solution  
Vanguard Health is able to offer tailored implementation 
services that brings together a team of pre-eminent 
healthcare specialists, a strong analytical capability and a 
deep understanding of the Australian public and private 
health sector.   

Our team is experienced in rapid reviews of health service 
networks and the regional geographic factors that can 
impact on service delivery. From individual service reviews 
to multi-year ground-up engagements that include 
strategic, implementation and operational plans, we can 
support your requirements. 
Our Health Service Network Implementation Model covers 
five domains of improvement. 

 

Figure 1- Vanguard Health - Health Service Network 
Implementation Model 

Experience 
As an operational consultancy, Vanguard Health is able to 
support not only the development of the strategy and 
operational models but is also actively involved in the 
execution and delivery phase. 

Vanguard Health has extensive experience across a range 
of projects working in both public and private models that 
involved  

§ Regional health service needs analysis 

§ Hub & spoke service planning in a regional 
environment 

§ Health service board advisory services 

§ Senior Clinician recruitment 

§ Service Commissioning and improvement 

§ Clinical safety reporting and improvement 

§ Specialist service planning & delivery 

Through its work in Queensland where a regional health 
service network was created in 2012 and its work for the 
federal government in supporting regional specialist service 
access programs, Vanguard has developed a significant 
knowledge platform and portfolio of work that would benefit 
any State or Territory looking to innovate its health service 
network. 


