
	

	 	

	
Health Service Consulting 
Context   
The delivery of effective health services is complex with 
providers requiring to deliver responsive health care, safely 
and to a high standard. Health care leaders may seek 
external support to solve complex problems that impact on 
service performance activity, safety and workforce  

  

Our approach is to leverage off the leadership and 
knowledge of our panel of clinical experts to complement 
our highly experienced health improvement team. Our 
health improvement team includes experienced health 
consultants with proven track records of delivering 
strategic and operational service improvements in the 
government and non-government health sector.  

 

Our Health Service Improvement Model focuses on five 
improvement domains: service and workforce models, 
integrated care pathways, operational governance and 
performance, clinical governance and performance, 
operational governance and partnerships and leadership.  

 

The Solution  
Vanguard Health is able to offer tailored consultancy 
services that brings together a team of pre-eminent 
healthcare specialists, a strong analytical capability and a 
deep understanding of the health sector.   

 

Our team is experienced in rapid reviews of individual 
service departments through to multi-year organisational 
level engagements that include review, implementation 
and embedding change.   

 

Our Health Service Improvement Model covers five domains 
of improvement that can be delivered in a single or three 
phase approach.  

 

Figure 1- Health Service Improvement Model - Vanguard Health 

Case Studies 
Regional Hospital General Surgery Service Review  
 

Vanguard Health was engaged to conduct a review of the 
performance of a general surgery department of a major 
regional hospital. The scope of the four-week review 
focused on workforce models’ culture and the subsequent 
impact on service performance. Our consulting team 
included a pre-eminent general surgeon who is well 
regarded at a national level. 

  

Areas of focus were leadership, professionalism and 
working relationships, workforce planning and sustainability, 
service provision, clinical training and clinical governance.  

The project involved high level analysis of quantitative and 
qualitative service performance and preparation of a report 
which presented key findings, issues, opportunities and 
recommendations for each focus area. The review process 
included stakeholder interviews and site visits.  

 

The 23 recommendations of the report were well received 
by the clinicians and Executive who referred to the review as 
a “call to action” to improve services.  

 

 
	


